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INBREPFENDBENT AUDMTOR'S REFORT

The Hoard of irsciors
Muogroe Sheliored Workshop, Ing., dba Taskfores
Sonrae, Lowisiana

-

W lrve audised the accompanying finanrcial stateinents of Monvoe Sheiterad Workshon, Fne, dbe Taskforee, as of sl for the
vear ended] Divcernber 31, 2001, a3 Bsted in e table of contente, Those fimancia] staterkeiis are the 18 pepsisiBly of the

Taskforce’s manngsshent, Ovr responsihility is 0 expeesy dn opialon on thess foancis! statements hased ok Do awdit.

~i

We condeeted o sudi in accordanoe w*b ﬂusd H!‘lﬁ trttmdqr‘{ﬁ* csw m iu *‘w wpte«:i in e Lindted Shtes of Areerica angd tee

'I.".".“'I.".".

‘ﬂmi "*“ﬂ“*t '*'-it‘ Sk ol ANEricH. Thn}w 58 th‘“m rmgﬂn th;ﬁ We o G S wﬂﬂm“ﬂ ﬁ‘iw ﬂ! 33 thtm&‘ Tt,'%q;‘mﬂlﬁtnn Ty aﬂ“m‘t
whether the financial slatoments are froe of materis Eﬂi‘ﬂtd’[& et At atdi meiudes cramtaing, 09 8 sl asis, evideree
supportiine the anaats and disclosures i the foasecial stetoments, An agdit abso woludes asvessing the sooountiag pringiples
ased and significnnt estimates made by managemen:, 38 well as svahuatsog the overall Srarscial stassmhend presestiation. We
aeliove Tal our medit provides & reasonabie hasis To0 o0 Gpiriart,

b oy {"Eﬁ“ﬂﬂih the basie Sisancial statements mederred 1o phove prasont F&lﬁi‘iﬁ i all materisl res A 3, the Dancal [I]t“;lﬁai]{]:]} N
Sanroe Sheliersd Warkshop, {ne., dbs Lhkhfffz a5 of Docemder 31, 3, and the chawges iy m ot assers and cach Dows

.

for fhe vear then ended i contonmity with sooounting principios peneraily accepiad i the United States of &erics.

_n"

In sccordance with Govermnment Auditieg Stancards, we have also wsesed our repory dased Movembds 5, 2002, on our
cemrs blorasion of Monrow Sheltered Workshop, Ine,, dba Tasklored's inreriad sontral over fingneiz reportiog and our tosts of
itg comphianoe with corain previsions of laws, regirations, conteacts sand graets. That veport s an itegra pates oF w audit

perfarmed it secordanee with Governmrant Auditing Standarnds and shoud ha:} regd in conjrneion wish this report in considering
the vestelig of our g,

Alge, the zecompany ing ather information & s i thee sable ot cortenrs 1 presenisd for porposes of sdditionat snabesis and
i el 3 reguired pant of the fmancal sisements of IMonene Shelberod Workshiog, Ine., dia Taskioree, Ine. Suehy i forinatiog
hax pot been subjected o the auditing procedures appdied 0 B aedit of Be basie ,_w;w SR RTatemments andh, acsordingly, we
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MONROE SHELTERED WORKSHOP, ING.
dba TASKFORCE

STATEMENT OF FINANCIAL POSITION
acember 31, 2081

ASEETS
Unrestricted

s

Durrent Asssts
Cash & 8 04
Sorcr NS recaivabia 23NN
.EE’?V:E‘;IE ‘tiﬁn‘.ﬁ' N 1 1 * ﬁ?ﬂ

™ ™ ™ ™ ™ ™ e T ™ o, el

Tt Cursant Assels 478 T
Froed Assets, ng I

TOTAL ASERYS a8, 887

i o e, e ——

LISEREN NS AND MNET AGEETS

Lurrent Liakilites
ACCTUNTS DEARLS andg socrued sxpenses 27 08
Gurrant maturiies of debt 2583

e e e e e e I T R T R R R e e s s s e e e

Total Currant LRabiities 39 QBN

L L e -

Long-Tanm Dabt 21r18
TOTAL LIABRATIES 5%, 70

Met Assatg
Unrestrictes e d 5 1BE

TOTAL LWMBRITIES AND NET ASSETS b bRy, Je 7

o e P N O TN

Wi ascompanying notes are an ndegrst pan of ths finarcial statements,
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WONRUE SHELTERED WORKSHOPR, INC.
dba TASKFORCE

STRTEMENT OF ACTINITIES
For the Year Ended Dacaniber 3, 2001

Lineastricted

PUBLIC SUPPORT AND REVENUE R
sales S 188,342
o6t of EEE]ES QE}LEEH}

Groes profi e
GSross profh 59,002

Caneession sales .

Gramis 1,

Canations ang fund drives 3y
—— . ":!h t-\.

Total Pubtic Sugport sl Revenua 248,830

AMkaiaaias i e —raarmhraatasraege

EXFENSES
E}"ﬂiﬁﬁmﬁm adjustment servises | Q45,20
Sdministrative and manaarnaet 31,817

Total cost of operations bafors degrecigtion 278,837

Change i nel assels before deprackation {26 007}

Depreiatan Q.02

Change iy net asseds {37,799}

et Sosets, Begivning of Year  B2.SRS

Wot Assets, End of Year A O %,

They Bocompadiyng notes arg an avlegral part of the iinancisl sistemeants.

o



MONROE SHELTFRED WORKSMOGPR, INC.
dha TRASKFORCE

STATEMENT OGF CASH FLOWS
For the Yeasr Ended December 34, 2004

Linrastrictad

e e ]

Leash Flow Frost Cosrating Aclivibes
CAEnge i Nt Asseds g (37.798)
Aadiustitients o seconcile net decrease i nel assats | }

B net cash wead B opersBong:
Brepracigiion 879
fingraass) Deorsass in:
Brgcunts recelivahie 53 THL
Invanneg 4 974
noressg IDS0reasa) w
Sooounts payable and soorusd srpenses O

T Ty e '“"C‘-‘\t:m .

o

WH CaSA eowicien] [used) by ooerating achvibies 2

Lash Flow From Ivvesting Activities
NUrEnaEse of gopsiirant {1 800}

Casth Fiony From Fipancing Activities
Fayments on noets and fine of cregit {4831

B e A N Y Y

-

Negt Froresse (Decreass) in Cash {8,324}
CASH ANT CASH EGUEVALENTS, BEGINNNG OF YEAR 14, 328

Lok AMDY CAEH ELQIEVALSNT S, BERD GF YEAR i) i 0

ntera st paid during the year % 5 878
incore b paid durlsg the year t n

The Srcompaaying riofas as an vegral part of the Snanoial atatsrany.



Muoroe Shelered Workshnp, Iae., dba Taskiores

Sates 0 thie Financial Siatcinents
December 3§, 2001

NEOTE ¥ - SUMBMARY GF SEGNIFRCANT ACCDHNTING POLICIES

Corporsts Furpose The Toaskfores was organizsd withow capital stock podes Douiang s on Noveraser 34, 1979, as anon-
r-r-m‘u BT WEichE (o sintain and operate s sheftered worksdop for ;E.liwa,t?'lfﬂﬁ*ﬂl&}iﬁ g voratices] sdinstiaent servioes, i a
heltered setting, For those Tedividaals who, because of their disahitity, sie vimphosabls in the competitive laber market. The
TaskSores sely prmtaa.{:ﬁ: such a8 stalkes and paifets Lo local arss vendars,

Dienme Taxes 1ne Corporalion s cruaiflod ax an organizalion ores et YITRE itxﬂtt\i BCONIS NG, DUPSTANS 1D paragrash

M0 ol the Deerred Revenue Corle; therefore, no Provigion Riv Moo IEes i Nesssany.
Cash amed Cash Bguivalents For parpoess of the siatement of cash flows, the Corparition cons: ders all highby Fuid delr

strusnents purchased with & madarily ol three mondhs or fese i e sash sguivilients.

Inventory Lyvemlory consists of siakes, Jonder and pellets. Al invearesy i avy vaiaed o oost (lest-in, fust-oud ).

Fized Assels Proosd sesets aov capiak u:l s tha time 1hey are purchased or copstveied, Fubiic damam of bdiasivucturas s
ﬂiﬁ]}‘siﬂi!mﬁ (comstruction period insrest i3 capiiohized. A xed aasels oo :smag s theaa S50 ane caplaliesd. An amﬂ m}
B enpitabized i€ its vost 15 fess thae 339 'f §f 13 considerad wo have o oy usedad hie

Revenue Recognition Contritutions recsived are recorded a8 unvestivted, omporaridy st tobegd, or pernEsernly restiictd
sugspessl, depending on e existence andior aalae oF 3ey JomE RESETTHONS,

Al dongor - restrictod coutributions are repored A3 0N ROFENEE B B pmﬁw}f v permansatly resinciod suppas, deapending oh
flae aoxisteass sodfor natmrs of any donos restriediony, Whien & restriotion SxPIres t,a:ha.a 35, velsen 2 stpulabed tisse restviction ciwds
DY PRIFTUSS TRSIFICITON 18 e nrpkishe 2il), tetnporanily restricied net aseets are reclaaniliod to unresle _-:Jm-:ﬁ net assots dud re mﬂ'r‘::!;l
i e sintoment oF activitics as nek assews rebeased fram vestrictions.

Lise of Eatiniates The p*?““'FElh;[lmt of fisancia! stalements i contorm ity with seccunting principles gereraily accepied i the
Ligited States of Ameovica reguires mansgemsal o mgke sstinaates and saspmmplions that affect the reponed snzcunts of Gsses
aned Nabidities and tiselonse of sontingeat asses aid Tebdities m the due of the fiaancial starement and the reported amounis
of revenues and expenses during sie weporting poried. Actual ressls coukd Giffar oo Soss sstimates,

Contract Receivalles Pencacts sold wndss contrset are billed when conpless, Paosent 6 Qe within tuny davgof receipr of
mvelcs, Aconuats copsiderad uacatlectble are wrilisn off within one vedr.

NOTE 2- DPEPOSITS AND INVESTMENTS At December 31, 2001, the Tasktorce had cush and cash equivalents {bock
bialvinces 85 folows;

Pemand depost R
Diepeesits are staced A :ﬁsﬁ wrlvich 2 [’itE'Wt!E“[m ST SRR TN %ﬁu-_l*m cigte S, B1ese doposits (or the resuliing bask baianoes mast
b gesure %1%.» fioderal deposit eurases or the pledee of secuvities owned by the Sseal agent bank, The far valae ofihe phk%_mi

secyrithes phus the Sleral depaslt insurance must at all tmes &qm Iﬁ‘a\ SRR OO Llr:wm with the fscal sgan, These secariiies
ave hedd in the name of the pleding Nseal apsat bank i 3 hodding or custedia] bank thas s mstualiy accep akibe 1 Borh panies,

At vear-erd, the Taskforee's carrving smowat of deposils sas SR.004 o he bank badse was LS. The bank babanes
wias covered by foderal depnsibory Insusan.

1



Homroe Sheliered Workstiop, Tae., dbs TaskToree

mades to the Fhancial Statenients
Peecmber 31, 304

NEFEE 3 - ACCOUNTS RECEIVABLE A voar end. the Taskioree's secnusts seceivable consisied of the Follevring;
Cooniaets S 17
Clratds aHA

Fotal £23, 145
—————n m oo

FOEOUBES 18 Poeaoreed,

o

The Tasxtoree oxpoots to cofleot seeoums revsivable in i N, therafore, o allvivanse for doubifi

NOYER &« PAYARBLES Al year end, he Taskforee’s pavables congisted of the Rilowing:

g gy |
¥endos 37,790
Fﬁ.}'l' ﬂn R 3 OTH

B S TR
sles tax 536
Iiadal L IR
et e

.ﬂ'

NSOATE 5 = FIXEDY ASSETS Propenty and eofpipiment are reonvded st historicad cost. Depreciation iy esloubated asing fHe
siraigdichve pyeshad over ostins coid usoful live w3 g feomy fve o B voars, Peotadls of the Dves, cost. scoumnlated
depreciation, amd aef ook value are as fndlows:
Extimntad
[IRSTTR Acsarnifated N
Eodvey Leost m'ﬂmumima Hogk ¥Maha

L e e e e et 000 e ——————————ep—— ey Y S

Building smapravernents 15 ¥ 2 ﬂi*ﬁ $ b aag $1,381

Furniture and equinmens 3t m‘.b“;. ad 148 16,228

Yaliiches 3 _ JE A0S A4 357 6,538
{} !:.h ! {h??'— -.h ot ‘I'l"' -'{ ‘h
Todal Fiiad Asss ._ ﬁut 16 aﬁiﬁ 1340 T E}iﬁ’?

NQTE &~ LIENE G CHET Ao of Deoember 31, 2001, the Taskfoooe has s 525000 ﬂiﬂbmfﬂﬂh E e af e ‘L*-j ¥ oeliho s bask

10 D drawn spon 38 needed, seitl i interest eate of 6. 73%. As of Deperwler 31, 2008, B30 was due o ths Bne of cradit,

ROFTE ¥« CAMTTAL LEASE The Taskores records vowss ueder ospals

Bases s an assed and an oabbisstion in the
SCLOMPETY NG YINR0ci statsvens, Toe ollowine i an analesis of the capiial '

..r"

].exge Prage

e e e e T e e

HEETF

Aprib TR 300 £ 88}

Thz Toliewing & & sehedde ol Tubiee winkan fease pavments wader capital leases, tngethor with the present valse of the pet
My fease paymants as of Deoembee 31, 2631

ﬁ-:ll.r.r'

Calendar ¥sus:

203 459
Loss mond vepresenting erecuieny cous e

NEEmndsn lenge pa =E31-:.:r=~1-~ 3BT
LDg3 oMt sopveseiking ms{w :_:11 1)
Sraserd value b ner iy Bss s ¢ A0S

e

.l".-".-".ul"

E’*mm‘em mraetingn of lease
LTI BT Provtiern ¢l Yoase



Monrge Shelivred Workshog, lue., dba Taskinees

Motes to the Financia) Statements
December 3, 2HE

NOTE R OPERATING LEASE The Fiakforee foases it buathding wsder & foase whick witl axpire i 2069, The RN R
rerstal 43 3 145 for the romaindey o the kease. Remal expense for the vegy wat 31,730,
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Reporting Based on ax Andit of Finapoisl Statemensy
FPortormed fa Accordance With Goverament Awditines: Standards

This Boernd of Brirscrors
Seonras Shellered Worksshop, Inc., dba TaskSorce
Mopeoe, Eonisiang

W oo audited the fnsocisd statemends of SMonroe Shelieved Workshop, Bnc. dba Tasidorse, Monros, Lowisiana, as of sod
fay the year anged Boeonsber 31, 380, aned s ssaed ot ropast {hiereve dased Movember 5, 3002, W comlacsd g sl
in accordanes with sediing standards poncrally accoptod in the Weited States of Americs and the standwrds spplicable to
Frrraneia siesddits contained in Govesent Auditne Suaivdards, issaed by the Comptrotier Goneeal of the Dlaited States of

AR AT o S Sty i S T T TR o S o T T S St T Tt T S, ot Rttt B e
L |
. R
'-"F‘I N S ) B
Sl N X g N R B

Lrnplseee

Asparsof chiaining reasonable assarancs about whathes the Tasldfores's Anancial statements are {Ttee of sudorial masstatemers,
wo porformestd fosts of s complinnee with cortain provisions of Taws, reguistions, contracts, and grants, noncompines with
it oondd lave a divect ang material o ffsct on the determinssteos of Tssnchd siafomend. amenmis. Howoyer, provkhag s
cpinion o1 comphancs with shogs provisions was ot an obyective of onr skt and, scoordingly, we do nol expross such sn
apimion. The sesabis of our tests disclosed iustasces of notcompiiance thiat s rogiired to be reporied under (osug
Anditing Stondords witeh are described in the scommparming Schedule of Findings and Chacstiomed Costs astems H-F2 and

H -N3.

baderreyl Contrsd Over Fuvancial Beporians
SEETEL AL .

{1 1.&1&!&‘111:3 and performsing owr sudis, we constsdered the Taskftroe's Iisenaa] comees sver Tosecial repartng w piden to
determine oy sadisag procodures for the purposs of cxpressing oar oppision on the financkd stidemernds and nof to pravide
SESIHDECS o the foternal control over Saancial reporsing. However, we noted conlain ssatlers [pveiving the uwsmal cowtra
el Rimamcial roporting and Bs operatios that we consider 1o be reportable conciions, Roportable conditions 1oy milees
coming te our attention ralating to sigsificant deficivacies in e design oy opsration of the indermsl contngd Gver Sinsmoia
reportng that, i our judproeat, conld adversely affect the Taskliores's ability to meeord, process, summanize, sngd nspont
fancia! data consisiend with the aesertions of manggsneit 10 the Oroncal siaiemends. Raporiable cendisoms arg destribeg

fn G accoripaasving Schedole of Findings sad Cuestioned Cosig as ipms O0F-F1, Q1-F3 sond (H-Fd

LS

Wit

A maderind weakness i o comkition fn whick (he design or spergion of one or wors of the imerngd control somponends dees

iod redons o 3 eebstively Tow leved the risk thet misstatements i amowis that world be sateriad Iy refation (0 e financal
statemants boing audited may ocoyr and sot be detected witlidn 8 timelr poricd by coployees in the sonngd cousse of
serformi mg their assigned fupctions. Cur corsideration o1 interast cortral over fasneia! roporting winld FIihl, IICSESARNY
disclowe all naters in ths baternsl conired over Dinanciad reporting that nught be reportable cosditions, and accovdingly, world

not necessariby disclose alf ropoviable condifions that are also considerad 1o be maleriad weaknesses. Hos@vog, W Bslicve 1ixe
o of e renonzable condittons described shoee 15 0 madonal wrakssss,

)
A

b

Sino basated in s snd Shishepal, woskeaa | .
Loherbee Aondeiaan Instinds of Qonidied Pabiiy Acesenlards, Tocady ef Tssoerena (ot s Palde Saoxasbants ard
Aol Ruesitnge o et S Pubilhy Sosuadintets T T CFS Dhises
Feeus? Diormmnivniveiist Devedavipe



Tz report 18 miteriledd solely for the mforsation and wss of the Boaad aud marsseensent, sad 33 nog intended 1o be and should
ricd b nsed by anyone other than heee spooiled parties,

OMae, St ¢ Pplllonmaor L

Sonroe, Eawistans
Nosypomber 3, 2002



¥ogeoe Sheltered Workshiop, Inc., diva TasRIoyres
Schedule of Tindings aad Questioned Costs
For the Year Exnaded Pecember 31, HHA

Reforency # snd ile 41-Fl Eassdequa e Reparation of Duies

PR efg B PR Y, o i, Iy g, oW, M — T —

Criteria or specifie reguirement: Separation of dutles is needad to provide & swong system of intemal contech which should

veduce to o relatively fow level the risk e misstreonients in ameunes at wotls be material o retsdor w the financial
sttemieniy being andited wenld be detected within & umiely peviod by emplovess i the normal eowse of parfovming, el
sesigaed funcuious,

*

Condition Teand: Al soccanting fusetions for the Taskforce are performied by the office adounistrater,  Vhe offsce

B A

sdmrinisraier muekes deposts, Dosts teeei RS, slgos cheoks, prepares, posts ard mails dishe reermets and also reconcHes Ui bans

Ik L LA R

= g

y

Recomi e il ot ssgn cheoks sinee she perforgs sl
other socotatiay fanctiors, Fhe Byscative Director should receive the unopensd basi staterent, review deposils snc reltirnd

checks Sefore piving the statemsi to e Ofes Adurintstrator o veconsile. The Bomd shoukd pertodically roview and apypwove
GSFRTISE S

atiogs fo prevest lutare occprrences: The Offies Adminisirater she

A MR AR R Y

[ A

!".i".l':'.l
o

Reference 8 amd Lt HL-F 2 Coapiial Assel Recorily

ST e e D T T T .

Criteriasrspecilie eguirement: Lovisizng Revised Statnte 2451530} sequires ancdiiees B eminiain pocords cPeapiiad aseds
ncluding asser desoription, cost, avgeisition daty, wsefel 336, and ocation wmoawlding, Vo safeguward coprital assets, a hstng

shouid b maintamed on a CORDIRUGOTES SRS

asehy i1 AcSordance with stute giatahes,

o
#a

Condition fownd: The Tasklores does 1ot maiatain a lssing of camtal

L A o e e

Recommendations o prevent fodsre gocurreneey; The Taskivree shoubd develop @ Hating of all vayiid assets m secovdance

111111111 T R et e T e R R T e e e R

with LSARS, 2ES1AEY Policies and prosedures shonid e adopted which swill sesere chad the Iisting 5 martained in e

g 1 (R s

il
e
-

Reference ¥ and tithe: U R Unddocunmenbed Vendor Expenses

PR LR BN e e T T T T e e

riteris or speeifie reanirements Buoponsey should be docwisentsd wik srpgmsad invoiess or othse doeurentation to provide

S e e e N i

supsprest S the expenses, Efibetve invernal controd should prosdde S documentation ol apprvil of te lnvoioe T0r pavment.

Coaghtion forwnd: The follmeing was aond oo d test of vendor dsburseitenis:

Wideaze sate of 3T conts per muile was oot onseteatly ussd, some e wove reiniirsed &t M) conts,
{ine cheok brd oply ome signatsre whan fwe are reglansd,

Appraval For pvmend was mal doctimyensasd on sy of the disharsomens sl
Thres vobees Were niot pasd thmehy,

Hecommendations 1n prevent future ceenrrences: Invoices shondd refleet approval For paseneal. Mileage rute of 53 endy

Swrnied be consistertdy used, All checks shonald have twor sigrsstorss snsd o] Bocodces shonld be paud Umely, Invoices shomk
roflect anprowi for payinen, |



Momroe Meltered Weorkshop, Iag., dba Taskforse
schiedule of Findings and OQuestioned Onss
Fur e Y ear Ended Becember 31, 3001

Reference § pml title: B1-F¢ Undacuamented Faveol

uuuuuuuuuuuuuuuuuuuu o, RS,

Critepia oF specifie reguirement: Payroll oxpasses shoald be documented by emplovee tinecards, Hmploves timovards
shoulid be seviewed and apposved By 0 sugrerviser hefore sbmizsion for sayment.

Condition feend: The Solowing wase noted From o fest of payral] dishussemants:

Chve exponcibno wias ot suppontsd by & Gnccard,
nploves timecands wery ol approved by o supervisar.

Hecommendations teprevest future pecurrences: Al payroll expenditures should be supported by epapdoves Unsocands thig

o R e i e T o T e

have been reviewsd and apprvved By 2 Supeeeisor

Relorence # anad tivles B E-ES Late Filing of Andit Repoyt

5
g

Criteria sy speciiic reguiremsant: The staio st law rocgrnes tha i roports bediled with the Legisdative Suditor’s O
wihIA 81y moauhs of vesr ond,

Condifiy il The sadit report Bor the yeas erdled Deconrber 31, 2001 was Likcd after has 30, 2002,

Hecomperndations te prevent Fture sicurvencess The Tasklores should Bunilacnes themeadves witlo he siate padit Ly

T e i B e B

so onsure futues repors are Dled eaely,




VManyer Sheltered Warkshop, e, dhbs Faskfares

Oithier Information

£
o
—

1. e B o a3 p vt ham 4R e L izt m A o o e TR e B T TR PR R e I e E i ned ey g o3y e L e o s s _ Y Y _ -
e riforrvatsom i e Salowing Seotiin: QOResrus Managenn el pelhons o nkailisns convarning prioe- sod civrertvear audit

“"‘-!:""‘C' T I'.:l”‘- L *{:ﬁ" ol L -i-*". ' B T TR T, -"tl":i By F Q': o e [ ] ; ke Y E_‘ :'-:q\ﬁ x‘x"i?.n~'--' . ; FATARVET 1. (L ey - S . . 7 i [T
ﬁl‘l:i.l:ﬁsllggi:-. Yhs mformateon has been FISParsd Iy e Marageman of e Casiioncas, ﬁiiﬁﬂﬁgﬁ'ﬁlﬁalﬁ ACCRPTS foils e EJ'EJ*EEJE[& Py,

Sor B agcirsey of the inforosation. This mionmation kag 5ot been sudied Ty the agditors snd mecanBIng v, 1o aphiion 15
wxpresiod.

3 -q.-
'

)
[N o



Manree Sheltersd Workshap, lue., siha Taskfores
Corrsetive Action Man for Current-Yesr Fiehings and Questioned Costs
As ol aud for the Year Ended Doecemiber 31, 20601

araizos of nties

"."'."':'F‘m"-"'-‘-ﬂ‘h"‘“h‘-‘-'*!‘\‘.‘.‘ﬂ.‘-‘h‘-‘x‘.‘-‘ﬂ.‘ﬂﬁ‘ﬂﬂi‘ll"ﬂ.

Reference ¥ and Gitle: -F1 Enandegquate Sey

L ‘g‘.@ﬁm I beparalion of duties aseded to provide o stong systesy of rdereal crsitrel wiieh sheuld reduee to & sﬂ-ﬁﬁtwﬁh"

e feweh the oisk 1S misstaierrnils i anoents that wesksld e migteril & owekdiog o the lﬁhﬁtﬂﬂ-mi Liadements haing sudiged
waoshd be detected within a thuely periad by saphoyees in she aomeal counse of perferming Seir as sisned functions.

s

Al sooownting functions By she Tashforce are oerformhest by s Cibior Ads ]m"‘i‘F"‘i’[ﬂL Ths Oifies Adlmsinistratnr makes
depenils, post roosprs, shs cheels, propsres, posts sid mails disharssrsones, and alse recapeites the bank shitemants,
Correetive setin planped: Pl 1o discise with she Board having sne of them g O-SIET eheeks, THe Ruevmive Dirsohor will
receve e snopeasd Bank ,i_ﬂr;n L FEVIEW Seess md setrnen ohienks ledore giving s ststement to the Office
Adsrinstieator 0 reconctle, The Sourd will periedioslly review and APRTOVE CXPOTIRES.

.I"I-"'.-" .,i'

Person responsitde fo \.ﬁm«ar:ﬁigzaﬁ.m“al\t\w!i o
hoanny I3 Iohnsar, s, Divectorn Tetopruigs (38 3333550
Maonroe Sheltersad *pwwhhw Iné., eibha Taskiores Fax: £3F8 32233546
431 Cargo Lans
Muarroe, LA Ti2H3

l.I'.-"...I".H

Anbicapated compleion date: December 31, 20,

e M T T T e T L T i i e e, e ey

3 j i 1 ﬁﬁi ﬁ g '“ﬂlﬂw
-ER‘S&H‘-‘?&E‘» ‘:1‘-%';'\:-‘:““% ‘-"-"h-":i'k'\"l?‘h":t‘h"h\"l"hl‘. :E;I\ﬁ 1\ 1\"-. LA 1..:-.. g&x‘\!.i‘ AR A '-.ma.. :"‘1"1.1'{.1.‘-.:-."'-.‘-. ‘:"&E‘_{}‘.{E‘EE‘

%ﬁi\gwg[lﬁﬂ EaovRisiase Revised Draots 34:31300) moquies sudhises 1o maintain reeupds of Capstal assets Inclmding asset
descriptiog, cost, soquition dete, oseful i, aned locatiour in i, T safegiand espdal seselr a listing shonld be
ssaimamed on g continuoas basis

The Taskinres does nod maiansin s Halng o capdtal assats i secnndinee with stale statuiey

".".."'-."'n."'-.]-."-.'l.'l.."l. ‘g’

Mirdiing, The Bosnd will salopt s pokioy sond establish presdirss e maantabniug revords of capital assets,

toorpective action phnned: The Tastforce w ti DEgi rgging equipmsne and make & Hat of eack fiom sad lecagion in the
k

iﬁmlm@fﬂﬂ hie for correetive action:
Senry B Rohnson, Sy, ENrectos Telepiione: {318y 3233540
Monsoe Eﬁhﬂﬁ‘i‘ﬁctt:ﬁ;l H%’;!!é}]‘ﬁi;‘-jhsﬂ‘[:h ne.., dba Taskiores Fax: 3R 325-3546

15 Qargo Lane
L e
Ji{'-‘\"ﬂ?x{)l. q = ‘-*ﬁ!\ ? & 35‘?“’*

Anmticipated completiog datar December 35, 306032,

hﬂh\“"ﬁh‘\-‘i— L ™ it lﬂlﬁl‘-ﬂlﬁ.ﬁt‘t‘.&l&hﬁ_‘xﬁ.‘x



Moweoe Sheltored Workshogs Tne., dha Faskinree
Correcthve Actiam Plan for Carrent-Year Findings and Ouestioned Costa
As of and for the Year Endeid Becembrer 31, 3001

Refevence § and £ithes H=E3 Linideenmented Yemtor Expenses

e e e Tty

Comdition: Sxponses should be doctmensed with Ca i E s Invonees o ather disctaenmmrion provile SUppor o the expenses
Elretve ternal codred shoald prorvide For docamentation of dprownd of e Mvegs Tor payment

e foliowing was nofed Troen @ $esl of vendor dishrssments:
Piteape sate of 3T conts per midke was nos L:E*%ll:;.w"nif‘f‘i P vsed, some mifes wers reimbursed gt 5 osuls.
Qe sheot had onky one sigaatore whien fwo aee reguired.
*iﬁ-fllit“I‘i:F'ie“:“i R payrment was aor docuimentsdd on anv of the dishaisements s,
Three mvolees woee nol pasd tancly.

Lorrective petian planied: Plag o be Bossd of Divectors set seilengs ot which will be consistenily applied, Execiive

EXrostor will doctamant ‘ﬁg“g‘lllmdi oF Imvadtes o frEY TEYSILE E)‘: :Iﬁitli’l%i[‘;g e ivokee.

. \l\".\\\lll".".m".l—“

izh T E .Fa“if‘ﬂ‘f.i»ﬁ]"‘ ‘w‘ E‘F:Im::m Teluphone:
Ylonroe Sholtersd W {}r‘wlmg\\ e, o Taskfores F ‘

411 Cargo Lane

Yloavroe, LA TG

Saticimted oumpletion date: Dessmber 3T, 2002,

B T on, - M, b e TR R et R S, RCE o C R, S St oS B Yty

Reference # and tities 0I-Fg Undooamented Paveoll Expremses

______________ o

Coombiting s Fypensss shonild e documrentad by emplovse mnseards, Brpdoves timeesds slamdd B ey hoged sad agproved

o e e e

SR BN AL RS B E\eum SHBNMELSION TRF payisnl.

.-"'

.-l'r

Thae following was noled from & et of pavrail disky

__..
? |
Ek®
o
L
=0
[ ]
Ly

Choie axysud surs was nod -%upf-s ket By @ dvmeaand,
STE Y hoees t:isﬂﬂm‘ CE WA I apgraved By 8 Sdervsir,

SR

Correetive action plarned s Hodoee each payroll, S Exedtillve Dot Wil review siid spgreve gl tome cards.

. ’ln."\:"k."'k.'\."ﬂ.'l."l-|"k."k_h.i'k."\""k.'l.’I«."'k."k."l«."\..Rkkkl&hl&k&‘ﬁ;"ﬂu&hl"ﬁkl&lﬁ T Ty T T T T T

Ferson responsiliie for govres ive acliga:

Loty B Johmas u Sr., Earestor Teieplunwer (31%) 3353340
Sonroe Sheltered Wk shgn Ine, (b Taslilwes Faoe $3I8: 333-3548

3 F Cargs LLansg
SMoprog, L& TI1303

Aunficipated vompletion dater Tomwnedistehby.

%\E-.'“-.."‘-..'h.1%1111‘11\11‘1‘11‘1111&1‘1“3&‘-3

R ﬁ ‘E F EFE “ Elli-? # l'i: Fﬁ d i t { 1 El: . %}nkﬂwﬁﬁ ».x*h ﬂfu‘.‘.‘e&. :I. 12&1%\1&&1&% 4&!3..& xnu*-m-. ux*.'j:'l;

b e T et o o o T o o e o o e e

.-"

n

Coialiticg: The seate awcllt nwe peepedres thae awdid reports b fEed wath the Lagishabee Sisdatoe's QiTies winhin i rooathy of
sedr end,

.-"

‘]u'ﬁma 3L‘-{"'.I:i" "~'€_+ EG&E«:

..-".-".-".J'

The audi sopeat for the vear sndad Decomsbey 38, 2001 wan £



Shomres Shedterad Workshop, Ine., dba Faskiares
Loarpective Aotipn Plag for Carrent-Yoar Findings and Cucstioned Coasly
As of and Tar the Yeay Ended Beromber 30, 200 ]

Lorrective sction plinned: The Exagutyve Duedtor wil road the Sate audi faw 1o ansirs the reporfing rege irsmanls ave el

L L L T

e DRk,

Persoa rexponsitde for correelivie action;
Fesnyy k. Johagon, S, (Hrecty Tedophane: (J1X
Muowros Sheltered Workshops Ta, adha Tastlovee Fasx: {318y 3230
41§ Cargs Laas
SMowroe, L& T1EE

[

Andivipatod compdetion date: Urunsdiataly,
Andicipetod com pdetion dige Srunsdiataly

R il T e e e e e e

‘g,
LY



Movree Sheliered Workshop, Ing dba Tasktorce
Management Letier Tess
For ithe Year Endod Beecmher 31, 3801

Management Letter Htems



ALLEN, GREEN & WILLIAMSON, LLP Tien Gneen, 94

GREEY & WILLA ag}! CERTIFIED RIS ACCOUNTEMTS

- T A

""""""""" ; J:' L?-] ﬁn]:. ﬁ-:s..@‘-‘ rl"ﬂ'" :ﬂt‘ t "RI- l '-.h.&."'.l: ﬂLbﬁ -[ ﬂ:ll
~ 'E, Bl LA TEE11G8S
. 2438 Feongnd Stngs FROmY 1318 84403 -
L Morege, L& S Fas 118 SRE4534

R : N bR 5 el
. TISEE 2 Sdasn, LR
" ‘l‘l_"- "-:'“‘i'l\ 1. \.\E“E- . . ; 1-:.‘ [ N
By BOSTR A The vt I R R Setivsdi
mw.ﬂllr&:a’sgfm{s;._pﬂaﬁ.ﬂu K] TRR o TR

Manggement Latiep

Foarg of ERrectors
Sfovros Shelergd Workahop, Inw, dba Fasliores
Sograe, Lonisiang

1Ll dead paﬁ“ﬁﬁnnmg Okit aesshit ‘11" the financiad statements of (ke Monroo Sholterad Workshop, ne., obe Taskdores, for

IO we coasidered e Teskiveee's intermal contesd to pan oswr ssdiing proceduess for te

JUSPOEE OF @XRUSening our L:mm O K Tmi fﬁ‘:smr@f_:mi stalernents and B 1 provisde aSusande on the plamal siadred,

".-’.-‘

| Cal'amall
e
L

Fowsver, dring our audi, we pised oertain matters mvelving intemnal contrad and other k‘*ﬁ‘“!x‘ﬂ]ﬁ!‘lﬂ TR 08 S0 presenied
for vour consideraiion, This letter does ol silect par et ddad November 5, ﬂsu:; ot thwe Sisisdscial ssarenments of e

1':14\ Eﬁ*‘LL &'ﬁ ‘ﬂ.’aai R "L;‘l#h H‘m HEATIS H; I}Ekﬁ SO IERTS d‘lﬁﬁ.’iﬂg 35 R (RN | f.::i‘ll'ﬁi LR R t:‘ U5 SOENYONTS & Tit_t TR RIS
davions, all of which have bean disenssed with agproprista2 meehars oF wanigsment, aes m.mmﬂ.ﬁ N fprenn el conir
oy result it ather epersting cHicioncies. ‘;%-‘m:z: will he dleased o dizeuss these comptentz in further detazh at veasr convesiencs,
Ty TRITONG ARy mfmnwi ehpdy of hese mratters, of 10 assist you in implementing the secommendations,  CHE CONEREBE
sumarized as foilaws:

LR

Comprnend: Vi Tark feoce does net heve oweitien purchasing podicy deteiling when prrchse ordees siould by used asd win
CETL APPESYE {:;-u hase onders. Currsm Faskfores patrehase ceders wors not dated, no sost was provided for vans to be

purchiassd, and did not indivate supervisoer approval,

ecommendntion: A wriklen pwth%wwpn 1oy Reecs i b deve Noped weith guidelme g sfipriatan g when parckase aeders shoulh

"'-."'-."-."."-."-."'q."-."-."‘-."-."-."-."-."-."'-."-.'*."1.."‘.""."‘-.‘a“i‘-.‘a‘a‘a".‘a‘*.‘.‘-.‘*.‘{‘h‘h"&"‘-";‘\‘h‘-"u‘a

b gsed, Fhe podioy slwwkl be fodiowsd & a) E Hes, Purohass oenkern s us:ni he compisied weith wmivdor garoe, date, PETHCIE

grdeying soods, description of goody, price estimate, sod spproval by approprise porseanat,

."'."

The Taskforee plans W develop o purehasing policy,

;'.r..-r.u
Lo

Mansecmont's Hegponses

-.-.-1-f~.-.=._-.-._-r~.'~.-..-\ e b e e R T B i

MY Bank Heconeiliatica

_-"'.-"'

Contment: bMaiths %F*-i;mma.,.mma i atios s avge et sieed ond daded Doy propargr, TR widgr-ond teginiviled badanes gud ot sgred

T T T T

wy e pereral bedger bafanve,

Reconumendation: Rask reconciliations shouhd be slepest and dated by the preparer. The reeoncilest adzuce sidaid egiral
she goners] ledger Salaees.

Ma 11'%1;‘,{1*:3&&1““% Respumse: Mok sune tha il reconciliations oy sipmed @i Jdased By the cadd of eacdinosth. The sdiusted
mank Salance will ba reconpiiad $o ey gerans] Ipdger balsues,

O

II..-"!

Char snechit procedures are desizned primasBy to cnabie us to form ss opinion on the fnelat statements and, therstors, way
o e vesl fll weskuesses 1 3

i'-"-" H

ek el provedunes i%“‘*ﬂ TR SR

p"'

“xi‘i\e;r teirwted @ Jeng ang Shrevsposy, bowseians
Licaher Spevieas Gutilsle of Ol Ned Prblie Secovmiws Sreisty of Lowisiana Cerdies] Pabdin Aveasarsesy s s
Aamieay inssisusg ol ?'-r" Vet B Roprmndiads Sssns far RS dss
Fagwal Cippunasmy Ssaphbaysy

'1



Thig wepoest 8 vicsded soleby Foe the informedtion and wee of the Board, mamgament and federal asanding assncisy and
passthrongh sntities and 15 o idended 1o 9¢ s should not be used by anvaste other than these specificd pavtics,

" 3 . : " " ?‘j - o oS P "‘j
J{Jf_fumu_ ; #ﬁrju%,@x_\my% W LA AR A Clmpan gDy “"‘“— 3 { . Lil""

W)t n -\'-._‘. . l..: o . l.-.:. ‘m‘;‘.hw' LN i‘&ﬁ ;"\j' "i ."1" ._.' .i% B ""‘"." .,'I L N "'I:'_:- .'I-.
L] ::.. . "_:' oL B il\" X Y, A - ’1\ : ] e
ﬁhli\ﬂlﬁ‘bth" "'"‘!'% 4 ﬁ];{\h g\.“-\.“x:} "tk. . e "‘-:.h{ L '-l:":x . ':3{1 :‘q § 'x":qk{‘fx

Mlonroe, Lowsiang
Novernber 5, 212



